








“PennTAP provided 

PMHA with a high-

quality, unbiased 

recommendation 

for our networking 

needs. PennTAP 

recommendations 

were the basis for our 

federal grant request.”

—Rebecca Overdorf,  
Pennsylvania Mountains 

Healthcare Alliance

Northeastern Pennsylvania Industrial 
Resource Center and the WEDnetPA 
program for funding assistance.

The outcome: Kleerdex reported 
$52,000 in economic benefits and 
a reduction in turnover from 40 
percent to 4 percent through use of 
the CBT system. They requested 
that PennTAP provide a similar 
system for their extruder operator 
position. That system has been 
developed and implemented as well.

Southwest
New Product Development

Mine Safety Appliances 
Company
County: Allegheny
Employees: 4,900
Industry: Safety and security

The need: Mine Safety Appliances 
Company (MSA) in Pittsburgh, 
Pennsylvania, was interested in 
searching for highly innovative, 
third-party technologies to align 
with new growth initiatives. MSA 
wanted to leverage PennTAP’s 
relationship with NASA to surface 
new, federally funded technologies.

PennTAP connection: A PennTAP 
small business mentoring program 
with several regional economic 
development organizations and 
venture capitalists provided an 
opportunity to initiate a technology-
sourcing project for MSA.

The project: PennTAP provided a 
project leader for the technology-

sourcing program, which resulted 
in surfacing 203 technologies with 
funding from six separate federal 
agencies. Of the fourteen companies 
that presented specific technologies 
and core competencies, MSA elected 
to develop ongoing relationships with 
nine small technology companies.

The outcome: The corporation 
was so pleased with the process 
that they elected to sponsor two 
additional technology-sourcing 
projects. They had $519,200 in cost 
savings, $5,000,000 in increased 
sales, and ten new jobs created.

North Central
Health Care/Life Sciences

Pennsylvania Mountains 
Healthcare Alliance
County: Clearfield
Employees: 5
Industry: Health care

The need: Pennsylvania Mountains 
Healthcare Alliance (PMHA) 
member hospitals needed a central 
data network linking all of the 
hospitals. Developing a grant proposal 
for the Federal Communications 
Commission (FCC) “Rural Health 
Care Pilot Program” was a key first 
step for which they needed help.

PennTAP connection: John Blasdell, 
Penn State DuBois Continuing 
Education, suggested that a PennTAP 
information technology specialist 
could help PMHA’s small staff tackle 
the extensive technological require-

ments for successful networking 
between their member hospitals.

The project: The PennTAP 
specialist visited each of the 
PMHA hospitals, analyzed their 
current information technology 
infrastructure, and developed a 
strategy for creating a secure and 
cost-effective data network.

The specialist prepared a report 
outlining recommendations and then 
provided assistance to the PMHA 
grant writer. PennTAP served as 
a completely unbiased consultant, 
providing industry “best practice” 
recommendations based on PMHA’s 
current and projected needs.

The outcome: The grant applica-
tion is pending FCC review. The 
first-year project cost is estimated 
at about $800,000. Annual cost 
savings are conservatively projected 
at $200,000. Full implementation 
is expected to yield a three-year 
payback by allowing the hospitals 
to share the critical specialist’s 
expertise via the dedicated network.

Northeast
Food Processing

Topps Company, Inc.
County: Luzerne
Employees: 250+
Industry: Food processing

The need: The Topps research 
and development (R&D) team in 
Duryea, Pennsylvania, was developing 

a new product for the highly 
competitive novelty candy market. 
They needed help with technical 
details related to formulation and 
shelf life, because early prototypes 
had exhibited various defects.

PennTAP connection: As a 
result of previous success with 
PennTAP, Rodney Smeltz, a food 
scientist with the Topps R&D 
team and a Penn State alumnus, 
contacted a PennTAP specialist.

The project: The PennTAP specialist 
met with the Topps R&D team to 
review the manufacturing, formula-
tion, and shelf-life defects that had 
occurred. The specialist also consulted 
an international confectionery expert 
to confirm formulation assumptions 
and ways of optimizing shelf life, and 
provided a list of suppliers for the 
recommended ingredient changes.

The outcome: The formulation for 
the product was reworked, based on 
PennTAP’s recommendations. As a 
result, Topps successfully launched 
multiple flavors nationally with a 
projected first-year sales volume of 
$2 million. The company invested 
about $650,000 in equipment for the 
new line, and they avoided additional 
development costs of at least $50,000.
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“PennTAP’s knowledge 

and technical expertise 

continue to be very 

helpful to us at all 

stages of development 

of our green division. I 

recommend contacting 

PennTAP ... they are 

a valuable resource 

for Pennsylvania 

businesses.”

—Haresh Pandya,  
Pandya, Inc.
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South Central
New Product Development

Pandya, Inc.
County: Cambria
Employees: 5–9
Industry: Manufacturing

The need: Pandya, Inc., in Johnstown, 
Pennsylvania, was looking to expand 
its Green Products Division in order 
to increase its capacity to process 
sawdust and post-consumer plastics 
into new plastic-wood composite 
products. As a result, the company 
was looking for assistance with market 
research, production efficiency, and 
product testing to determine the 
materials’ physical characteristics.

PennTAP connection: PennTAP 
provided expertise from several 
in-house specialists and enlisted input 
from Penn State’s School of Forest 
Resources and Plastics Technology 
Center, and the Pennsylvania 
Recycling Markets Center.

The project: PennTAP provided 
guidance and connections for 
testing product characteristics, and 
submitted letters of support for grant 
applications to increase the recycling 
of post-consumer plastics and woody 
residue into wood-plastic composite 
lumber for exterior applications.

The outcome: As a direct result of 
PennTAP’s assistance, the company 
purchased additional extrusion and 
wash lines and increased its sales 
due to new products and increased 

capacity. The resulting economic 
impact was more than $433,000, 
and two new jobs were created.

Southeast
Environmental Health and 
Safety

EyeOn, LLC
County: Chester
Employees: 1–4
Industry: Manufacturing

The need: EyeOn, LLC, in 
Downingtown, Pennsylvania, needed 
assistance in developing a material 
safety data sheet (MSDS) for their 
product. They knew that they 
needed one, but had no background 
in how to create the specific 
elements contained in an MSDS.

PennTAP connection: Referral 
from a PennTAP specialist

The project: The PennTAP specialist 
spoke with the client to determine 
the specifics of their product. After 
a review, he developed an outline of 
a typical MSDS in accordance with 
Occupational Safety and Health 
Administration (OSHA) rules. He 
incorporated the client’s data into 
the MSDS. The remaining elements 
of the MSDS were filled in by the 
client to complete the form.

The outcome: EyeOn, LLC, now 
has a completed, compliant MSDS 
to be used for their product. The 
MSDS will accompany their product 
whenever it is delivered to a customer. 
The company reported $115,700 in 

“The assistance I 

received from PennTAP 

to correctly develop 

our MSDS was 

invaluable. We have 

serious sales pending 

now. PennTAP has 

been the most valuable 

service we’ve received 

from Pennsylvania 

business development 

organizations  

to date!”

—Douglas Spatz,  
EyeOn, LLC

benefits due to increased sales, time 
saved, and cost avoidance. They 
also reported that four jobs were 
saved and three jobs were created 
as a result of PennTAP assistance.

Southeast
Health Care/Life Sciences

Kaiden Healthcare 
Management, LLC
County: Chester
Employees: 1–4
Industry: Health care

The need: Kaiden Healthcare 
Management, LLC, in Elwin, Penn-
sylvania, is an early-stage company; 
it needed a professional Web site to 
assist in marketing its services.

PennTAP connection: The 
PennTAP technical specialist 
met the owner of Kaiden at an 
American College of Healthcare 
Executives networking event.

The project: Shortly after meeting 
the specialist, Sue Kaiden contacted 
PennTAP to discuss setting up a Web 
site for the new business. PennTAP 
developed a set of criteria for the site 
and sent a request for quote (RFQ) to 
four Web developers. Four responses 
were received and reviewed with 
the client. After checking references 
and viewing the sample Web sites, 
Kaiden hired one of the suggested 
vendors to complete the Web site.

The outcome: The client indicated a 
benefit of $18,400 through time savings, 
cost avoidance, and increased sales.

The Action Council, created in 2007, is composed of leaders in business and industry, 
government, higher education, and economic development. The council operates as a group 
and in small teams to support PennTAP in key strategic areas. We appreciate the efforts of 
our 2007 Action Council members and thank them for giving their time and expertise in 
guiding PennTAP into the future.



For assistance or further information, 
contact PennTAP by e-mail or phone: 
penntap@psu.edu, 814-865-0427. 
Visit us on the Web: www.penntap.psu.edu

PennTAP Services 
We provide assistance regarding:

Advanced Information Technology

Energy

Environmental Health and Safety

Food Industry

Health Care

New Product Development

2007 Annual Report
Helping businesses compete since 1965

Altoona–Blair County Development Corporation

Ben Franklin Technology Development 
Authority

Ben Franklin Technology PArtners

Berks County Workforce Investment Board

Catalyst Connection

Delaware Valley Industrial Resource Center

eBizITPA

Electrotechnology Applications Center at 
Northampton Community College

Executive Pulse

Food Manufacturers Consortium

Hazleton CAN BE

Industrial Modernization Center

Innovation Partnership

Innovation Philadelphia

Keystone Innovation Zones

Lancaster County Workforce Investment Board

Lehigh Valley Economic Development 
Corporation

MANTEC, Inc.

Manufacturers Resource Center

MidAtlantic Trade Adjustment Assistance 
Center

NASA

North Central Regional Planning and 
Development Commission

Northeastern Pennsylvania Alliance/Penn’s 
Northeast

Northeastern Pennsylvania Industrial Resource 
Center

Northern Tier Regional Planning and 
Development Commission

Northwest Pennsylvania Industrial Resource 
Center

Northwest Pennsylvania Regional Planning and 
Development Commission

Partnering for Pennsylvania’s Success
Oil Region Alliance

PA SourceNet

Penn State Continuing Education

Penn State Extension

Penn State Outreach

Pennsylvania Business Retention and Expansion 
Program

Pennsylvania Department of Agriculture

Pennsylvania Department of Community and 
Economic Development

Pennsylvania Department of Environmental 
Protection

Pennsylvania Hardwoods Development Council, 
Pennsylvania Department of Agriculture

Pennsylvania Recycling Markets Center

Pennsylvania Small Business Development 
Centers

The Pennsylvania State University

Pennsylvania Workforce Investment Boards

Plastics SourceNet

Plastics Technology Center

Procurement Technical Assistance Center

Research Triangle Institute

SEDA—Council of Governments

South Central Workforce Investment Board

Southcentral Team Pennsylvania, Inc.

Southern Alleghenies Planning and 
Development Commission

Southwestern Pennsylvania Commission

Team Pennsylvania Foundation

Technology Commercialization Center, Inc.

U.S. Department of Agriculture—Wood 
Education and Resource Center

U.S. Economic Development Administration

Yellowcakes.net


